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Welcome and introduction
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Webinar Topics
I. Overview and History

II. Purpose (what can I do with this?)

III. Data Collection                              

IV. Data Entry

V. Comparing Institutions

VI. Reports & Charts                             

VII. Question and Answer



Project History
• SACUBO initiative

• Launched in 2012

• Evolved from spreadsheet collection and static reports to current online platform

• Growth: CACUBO added 2018; EACUBO and WACUBO added 2019



2018 Participation
Over 150 institutions

81% SACUBO; 19% CACUBO; 1% Other

25% Research; 24% Comprehensive; 31% Small; 20% Community College

72% Public; 28% Private

32% System; 68% Single Campus

Outsourcing: 

69% Bookstore 72% Dining

33% Custodial 23% Grounds/Landscaping

10% Facilities Management



2018 Aggregate Data
Median UG Enrollment 5,567

Median GR Enrollment 1,121

Median Six-Year Graduation Rate 54%

Median Freshman Retention Rate 76%

Average tuition discount rate 24.2%



2018 Aggregate Data
Across all participants, state appropriations is 11.1% more than net tuition 
revenue

Only 21% budget depreciation (average of 2.5% budgeted)

On average, institutions have 1,244 full-time equivalent employees (excluding 
hospitals)
◦ 34.8% are Instruction

◦ 10.2% are Administration (Institutional Support)

Average compensation for Instruction $87,849

For Administration $86,093



What can I do with this?



Wayfinding Tool



What can I do with this?
• How does our instruction spending per student compare to other institutions?

• Is my institution allocating sufficient funding to support student success rates? 

• How does the ratio of administrative staff levels to instructional staff levels at my institution 
compare to our peer institutions? 

• Is it possible to improve student graduation rates by reconsidering our spending allocations? 



Benchmarking Data for Decision-Making
Henderson State University Profile

• Approximately 3,600 students
• 3,000 undergrad; 600 masters and specialist

• Liberal Arts focus

• Top majors: Business, Aviation, Nursing, Biology, Teacher Education

• 40-50% of undergrads are first-generation; 40-50% are low-income

• 6-year graduation rate 34%; First year retention rate 60%

• Reports are filtered for institutions with 2,000 – 6,500 undergraduate enrollment









Benchmarking Data for Decision-Making



Benchmarking Data for Decision-Making
Decisions supported by the data

• Quantity (per student) and Quality (per employee) of services in Key Areas

• Compensation Improvement Plan

• Investments in student success initiatives
• Advising staff

• Career services staff



Data Collection



Data sources
• University financial statements

• Employment data by functional area

• Student enrollment, retention and graduation data



Data Collection Worksheet



Data Collection Worksheet



Data Collection Worksheet



Data Collection Worksheet



Data Entry 
Demonstration



New Account Setup
•Use the new account request link:

https://benchmarking.sacubo.org/

• Request email submitted to resource@sacubo.org

• New account form

• Once you have logged in, you can establish additional users

https://benchmarking.sacubo.org/ClubSetup.aspx

https://benchmarking.sacubo.org/
mailto:resource@sacubo.org




Data Entry
If you have already signed up: 

https://benchmarking.sacubo.org/

https://benchmarking.sacubo.org/


Comparing Institutions



Reports and Charts



Need help? 

Benchmarking Tool Support

resource@sacubo.org

Brett Powell

bpowell@hsu.edu

mailto:resource@sacubo.org
mailto:bpowell@hsu.edu


Questions?


